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wStandardize Business Processes across the Human Resources Domain

wUpdate Laws, Regulations, and Policy to enable and reflect modernized
processes

2. Data Correctness Campaign

wExecution of Unitevel Tasks
wExecution of Soldidevel Tasks
wEnabling Commander Oversight

3. Modernization of HRC Ihfrastructure

wldentification and utilization of Authoritative Date Sources and Services
wRestructuring of Data Brokerage Processes and Services
wFull As Is / To Be Business Process Mapping to Data element level
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Release 3 Change Management & Training Activities ‘RI_EES*A

INTEGRATED PERSONNEL AND PAY SYSTEM - ARMY

BLUF: The IPPS-A Rel 3 Change Management plan will enable u n i to grepare for successful Rel 3 go live.

Preparatory Education HR Transformation IPPS-A NET Training Go Live
Preparing users for HR / Finance Business process lay outs, and
busi identifying who does what, at what level . . . All 1.1 mil
usineéss process ati Role Qualification Training -1 mi
h d (organizational tasks). ) Idi
changes and Mapping the As-Is to the To-Be i Educating the Juli '\I\I/'ayg%l'_" D'& Ope_Ps_ . Soldiers on
deployment activities field on the change. uli Nov 211 Hands on Training One System
Redo PSDR
( MilPay/ Entitlements s D N
Training (MTT) Irll_st._/ Dev. T3 Training
( Army Org Server ) \_ May-Jul21 ){ y,
(AOS)/ Structure MTT HR Transformation | |HR Transformation [ Leader [ HRPro
b APrcbec2Uey WG Summits Training Training
( Data Correctness ) .
Live Training Jan 1 Dec 20 Jan - May 21 | May-Dec21 J| May-Dec21 |
B ‘éulllzzﬁi";lﬁii < Institutional Training Environment March 2021 >
Live Training . .. .
. Oct20cDec?2l Operational Training Environmeng June 2021 >
>
IRRSAEIveTlralning ] AGS i Institutional Training
L Jan 20c Dec 21 C Functional Courses (Jan 20 & Oct 21 start)
a C  Administrator/ Data Mgr / Talent Mgt / Audit &
HRC Academy Internal Controls / Inst. Training
Mar ¢ Nov 21 C Curriculum Update (All) (NLT Oct 21)
C Focus on Analytics
Command Visits, Demos, Presentations > & Skills Progression Model
Civilian Training: DA Civilians, Contractors, IMCOM/MPDs, etc. >
Training with Industry: UPS, AdventHealth, Wells Fargo, Honeywell, American Express, Leidos >
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IPPS-A NET Training Opportunities

|
A’ \> -
= =3

Live Training Highlights
- Provides a venue for open discussion between users, program leaders, and SMEs
- Accessible to all Army personnel on both DOD and commercial devices
- Historical training is available for on-demand use on S1Net

Historical training on S1Net:

https://www.milsuite.mil/book/community/spaces/apf/slinet/ipps-a

(Click the appropriate folder on the left pane of the home page)

IPPS-A LIVE TRAINING INITIATIVES

MilPay / Entitlements Training
(MTT) T On Demand

IPPS-A and WO Huddle i 3™
Monday of every other Month

Army Org Server (AOS) /
Structure - Every Tuesday

IPPS-A Webinar Series T January
2021

Data Correctness Campaign i
2" Monday of every Month

HRC Academy - TBD 2021
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https://www.milsuite.mil/book/community/spaces/apf/s1net/ipps-a

MPPS+A

INTEGRATED PERSONNEL AND PAY SYSTEM - ARMY

Training Access Timeline

BLUFE: Unit level HR Professionals will have IPPS-A read-only access starting in Feb-21. Rel. 3 DL Training
will be unlocked for all users in May-21 and in person T3 Training commences in Jul-21. Live Virtual Training

is available now for MilPay, Data Correctness, AOS and Rel. 2 topics. DEC
Virtual training on SiNet: https://www.milsuite.mil/book/community/spaces/apf/sinet/ipps-a 2021
(Click the appropriate folder on the left pane of the home page) 1 DEC
2021

OCT1 DEC

2021 Release 3

JULT OCT Go-Live

2021

.. . . JUN
NET Training Timeline MAY 2021 Cutover
2021 HR Pro A ~3Weeks
MAR Hands-On A Systems
2021 T3 Training Training Brownout
FEB - APR T3 Certification Classes Unit T3069g reinforce

IPPS-A Training

2021

Begin DL
Training

A 2 week duration

A Includes Subcategory
Role training, access to

content based on
organizational
needs

A Prerequisite

training products/

Training .
environments, cutover
Self-Service Access A R3 Training tasks
. Products A .
A R2 Training Products ‘L available 33 Locations

A 4

Institutional Training
Environment Access

Operational Training
Environment Access

A AGS Hands on
Training
A IMT/PME

A Hands on Training
A Unit Level sandbox

Download IPPS-A Mobile App: Febi Dec 21
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https://www.milsuite.mil/book/community/spaces/apf/s1net/ipps-a

IPPS-A Mobile App

BLUF: The IPPS-A mobile app provides IPPS-A users a convenient way of safely
accessing IPPS-A self-service capabilities through DS Logon.

IPPS-Ais mobile ready and dynamically scales to available screen size

?_ From the App:
| n— " Log In via DS Logon:
A Update Address and Contact Information
e A Selfprofess KSBs
A View Personal Profile
A View Promotion Points (Sefientralized)
A Submit / Track Personnel Action Requests (PARS)
A View and Apply for Job Openings
A Assignments
A Request / View Payroll Absence (Leave)
] A Complete IPR8 Training
o A Submit/View CRM Cases

Loqg In with a CAC Card:

A DD93 Update
A Non SelfServiceActions (HR Professional or

Commander)

The IPPS-A app is available for download at the TRADOC Application Gateway.
Visit this link for more information and complete installation instructions:

IPPS-A Help Center || IPERMS Login

@
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https://ipps-a.army.mil/need-to-know/mobile/

Release 3 HR Functional Capability

/Help Desk \/

Soldier Inquiries
Trouble Ticket Capability
Action Tracking

Assignments
Readiness & Manning
Disciplinary Actions
Internal Controls

Duty Status

Customer Transfers
Relations Promotions
Module (CRM) | HR Support Reductions
Workflow
Awardy
\
Talent | Business
Management | Intelligence/
Analytics
HR/TM

25-Point Profile (TM) Reporting & Analytics

Self-Professed/Manage KSBs Strength Management
Market Place Workflow/Audit/Internal

\Search Match /\ Controlsj
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